BISFed Members / General Assembly

Business & Risk Committee BISFed Board

» Vision; Strategy, Management oversight; Governance

* Risk Management

BISFed Advisory Board

Bids Committee » Competition Bid Assessment
Business Support Officer Chief Executive Officer
« PAto CEO

Strategy delivery
Day-to-day management
External relationships

* Membership management
* Financial management
* Board meeting support

Growth and continuous improvement .
Committees
Rules
Technical Manager Operations Manager
. BISFed IT systems (Website; . Competitions (system, bids,

Competitions
BCMS, World Ranking,

Membership management)

contracts, slot allocation etc) incl.
Paralympic Games preparation

. Assistant TD at Competitions . BISFed Courses

. Technical Delegate training and Referees
development

. BISFed Technical presence at all

competitions

Classification

Development

3.5 WorldBoccia Abtlbaping

Organisation 2022

Athletes




